
Madison Public Library
Library Director Self-evaluation Form

	Name:
	

	Self-evaluation Date:
	

	Date of Board Review:
	




1.  List your major accomplishments during the prior year.  Please describe to what extent these accomplishments achieve focus areas described in the prior year's evaluation or the Library's strategic plan and/or other guiding documents approved by the Board.



2.  What do you feel are your strongest work areas?



3.  In what areas do you feel you’ve made improvements or changes?



4.  In what areas do you require additional support?



5.  What are your focus areas for next year?
 
